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Why this presentation?

TRENDS
Some trends that Influence Audit and  IT 
Audit relationships

n More and more controls are technology 
based

n Technology is being “consumerised” and 
“commoditised”

n Governments are establishing and 
enforcing minimum standards of IT and IT 
controls

nSecurity is on every mind when thinking 
about IT controls and assurance

EXPERIENCE
To get the most out of IT Audit function you 
need to know

n How to set up/organise your IT Audit 

nHow to ensure you cover more IT during 
risk assessments

n How to plan for maximum coverage of IT

n How to execute the audits for impact

nHow to deliver the message on IT risks



Please note….
• My own personal views

• Do not necessarily reflect the views of my 
current employer, former employers or any 
other dead or living person, etc.

• Does not represent current Mubadala 
policies, which I may or may not want to 
change as I settle in my new role….



A few seconds about me…

- 1997: Born and educated in Sweden, 
did both IT and finance work for 
Ericsson and National Financial Crimes 
unit. 

1997 – 2000: Moved to Switzerland with 
Philip Morris doing IT Audit across 
Europe. 

2000 -2010: Moved to London, first with 
Philip Morris, later with:
• Brambles (Head of IT Audit)
• Compass Group (Head of IT Audit)
• P&O (Head of IT Audit)
• Unilever (Head of IT Audit)

2010 - : Moved to UAE with Mubadala, 
and ….



Across The Audit Process
IT Audit has implications



Broadly I will follow the audit process...

In

• The right IT Auditor
• IT Audit skills
• Consultants
• Expectations

• Who does it?
• When to do it
• How to do it
• Observations during 
risk assessment
• Reconciling IT risk
• The IT Audit 
Universe

• Coordination across 
audit function
• Deliverables from IT 
Audit
• Staffing the audits

• Communication
• Methodology
•

• Findings 
• Recommendations
• Client Responses
• Draft Reports
• Plan for Follow-up 
Engagement
•Confirm Corrective

Action  
• Address Challenges



About IT audit
If I have to say one thing....



Foundation for IT Audit

Computer 
Science

Traditional 
Auditing

Information 
Systems 

Mgmt

Behavioral
Science

Understanding
The

Business



Organising IT Audit
It all starts with how you go about....



Organising IT Audit
What can we reasonably expect from IT Audit?
• Within your audit team

• For your internal clients

• With your external contacts

• In the shadows between IT and the rest of the world….

IT Audit Skills, the complex mix of
• The IT auditor

• The consultant

• The non-IT auditor


