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Settlng the agenda anaa Burson-Marsteller

*  About ASDA’A Burson-Marsteller
*  Two critical insights
— Brand building through storytelling
— An evidence-based approach to communications
* Building blocks of successful communications-marketing campaigns
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About ASDA’A Burson-Marsteller anaa Burson-Marsteller
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ASDA’A B-M by the numbers

asdaa "W

#1 #1

Largest Middle East MEA Agency of
PR Consultancy the Year 2009
IBA/Stevie Awards

#8

#11 Affiliates

Owned offices

#6

Practice teams
across industry
sectors

#130

PR professionals
across the region

#1
EMEA Agency of the year
Holmes Award 2008

#17
Countries Covered in the
Middle East

#10
Years'in the
Middle East
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Regional reach

ana a Bursonmr

Tunisia

Morocco
() Algeria

Lebanon

’ f REESTIE

Jordan ) ()

Bahrain Pakistan

Qatar
UAE
Saudi Arabia

© - 11 wholly-owned offices
O - 8 affiliates
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Critical insights

How to market Internal Audit?
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Marketi Ng roa dma P anaa Burson-Marsteller

Implementation and Measurement

Tactical Recommendations

Achieve
Business
Results

Strategy and Key Messages

Target Audience / Media / Market

Drive Behavior

Issues and Opportunities

Business Results + Comms Objectives :
Manage Perceptions
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Two critical inSightS anaa Burson-Marsteller

 The story
e The evidence

EVIDENCE-BASED COMMUNICATIONS



v

Brand building through storytelling anaa Burson-Marsteller

e Brands

* Companies
e Individuals > ALL TELL STORIES

* |Institutions

 C(Cities
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Power of storytelling: Brand Abu Dhabi aSdaa suon rerscrer

Louvre Abu Dhabi

UPCOMING FORMULA

Masdar City

Formula 1
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Today’s headline is... anaa Burson-Marsteller

* Internal Audit isn’t interesting!
* 0 news articles in UAE newspapers on Internal Audit over three weeks in Nov/Dec 2009
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anaa Burson Marsteller

But the wider story is...

116 news articles in UAE newspapers on issues relating to corruption, fraud and corporate
governance over the same period

USjudgeis wary of Saudi case

mnmmumm

Al Gosaibi lawyer says a motion quesuomr;g g
court’s jurisdiction is defendant’s getaway w

Asa Fich pokesman said

ing for the case

ANew York judge hax repeated his

Damas fallout rattles banks

= Lending, continued from 1

In fact, the inability to meet sev-
eral margin calls led at least two

But the agreements can include
clauses that convert the loans
into a fixed rate in the event of a
default, said Mr Patni.

Losing lustre

concern thik Ml court may hot e
e e I ":‘,,‘.‘::"";:‘ banks - Scotiabank and HSBC If gold drops in price from the Damas share price (Dh)
e o i s o b - to convert more than $400m  date of the fixed price, then the 04

The fraud claims, which M al - it connestionswithNewhork worth of gold loans to a fixed company's precious metal as- |
:;.:.‘T.',"L’:;.,.. e okt shokm s It emeated oo price, meaning Damas has to pay  sets are worth less than the debt

summer  York:

St brothers s el rr-u[h--ﬂ mitied to the court on this issue,
lai b

Al Gosaibihasacknowledged the s partners i the UAE, and we are

deta pa

an alieged fraud by Mral Sanea. m\muu\z

hatthe case: ated  the Al Gosaibi spokesman said it
In Saudi Arabla because most of  was oo early to tell how he would

speak only Arabic “It is abways & mistake to take o0

. he has
argued, are also subject to travel  bench,” the spokesman said. “We

Bruce Grace, .u-vmlm-uu chude that the case! there.
Arepresentative for W1 af Sanea
cvuld not be reached for com-

el sanea s fghtiog charges in

Cases have also been filed in Lon-
yman tslands, Bahrain

Ac

aittee in Saudi Arabia is
whichis

‘one of the biggest fraud aliegatons
bout  ever in the region.
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EVIDENCE-

them back in cash at prices set in
November rather than in tonnes
of gold, say sources familiar with
the company.

The spot price of gold hit
$1,172.30 an ounce on Novem-
ber 30 and has since declined
to §1,096.52 as of late yesterday,
Bloomberg reported. A Damas

on the gold loans yesterday.

The usual gold loan scenario
requires the borrower to pay
back the bank with an equivalent
amount of gold, which cuts out
the risk of fluctuations in price for
the jewellery maker, said Alison

itowes.

These fixed gold loans are an-
other burden for Damas as it tries
to negotiate with 20 lenders fora
standstill of its obligations while
it restructures. An agreement has
been sent out to the banks for their
approval and could be finalised
within three weeks, sources said.

Trading of Damas shares was
halted on Sunday ahead of the
DFSA announcement, but re-
sumed yesterday without any
trades by the end of the day, ac-
cording to data from NASDAQ
Dubai.

’E‘:’“&"‘ addr Burns, the regional head of pre- ¥ aligaya@thenational.ae
buioy 2;’22.';‘.;”; '.'n.ﬂ.@.,. ’. 'r,* cious metals at Standard Bank. # bhope@thenational.ae
K h Iv-hfnlh alleg: &mhﬁl—‘ﬂ
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Sto ry d eve | opme nt... an Burson-Marsteller
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Elevator pitch: State Audit Institution anaa Burson-Marsteller

“The State Audit Institution of the UAE is dedicated to improving
transparency, governance and accountability in the UAE Federal
Government. It follows international audit standards and aims to become
one of the leading audit institutions worldwide...

“The work of the SAl is critical to the UAE’s ongoing modernisation. It is
helping to ensure transparency and accountability in federal-level decision
making, and helping young Emiratis to become future leaders in
government, private enterprise and industry...”

EVIDENCE-BASED COMMUNICATIONS
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Story development: State Audit Institution anaa Burson-Marsteller

1976 2007 2008 2009 2010 2016...
SAl established New leadership International
appointed consultants brought First financial audit  ynification of ‘old’ One of the
on board; reports based on and ‘new’ SAI; first world’s best
professional training international Performance Audit audit
for UAE Nationals standards issued Issued institutions; Abu
starts Dhabi to host
INTOSAI Global
Conference
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Evidence-based communications and insights

How to market Internal Audit?
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What is evidence-based communications? anaa Burson-Marsteller

A scientific approach to communications, driven by data at the
beginning, the middle and the end of client engagements.

Monitoring
(during)

EVIDENCE-BASED COMMUNICATIONS
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Burson-Marsteller

Why evidence-based communications?

* Makes for a clearer understanding of target audiences and for marketing campaigns
that address their needs more closely

* Starts a conversation: identifies unique insights that make marketing more campaigns
more original, creative and relevant

* An evidence-based approach makes marketing campaigns more measurable

63% of CEOs are more concerned about PR ROl in 2009.

Somewhat
more
concerned,
31%
Equally
concerned,
36%

Much more Much/

conggned, somewhat
% less

concerned,
2%

Source: Burson-Marsteller/PRWeek 2008 CEO Survey
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Evidence-based approach to Internal Audit? anaa Burson-Marsteller

* An evidence-based approach can start ‘a conversation’ around your business/organisation,
stimulating your marketing and communications effort

Download rankings in Excel.

Economy | EASE 0f Doing | Starting a oeald Wi | Employing | Registering | Getting | Protecting
Business Rank | Business —— Workers Property Credit Investors
Saudi Arabia 1 1 4 g 1 2 2
Bahrain 2 4 1 1 4 ] 5
Israel K] 3 13 11 17 1 1
@;‘j® 4 4 2 4 2 3 @
Catar ] 10 3 8 7 13 gy
Fuweait ] 15 ] 3 12 ] 3
Qman 7 g 14 2 3 11 gy
Tunisia g ] 11 13 g ] ]
Yemen, Rep. 2] 7 a 10 a 15 16
Jardan 10 13 7 5 13 11 12

Source: Doing Business Report 2010, The World Bank Group
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ASDA’A B-M 2nd Annual Arab Youth Survey asdaa eurn e

e ASDA'A Burson-Marsteller conducted the biggest ever study of young Arabs and their hopes,
dreams and aspirations in October 2009

2,000 face-to-face interviews in nine countries

e Results announced March 7; panel discussion focused on the various issues related to
Nationals
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Importance of traditional media anaa Burson-Marsteller

. . . 5
In your opinion what is the most trusted source of news? m Among All

= UAE
W Qatar
H Oman
B Egypt
» Kuwait
63 65 67 63 Bahrain
Lebanon

B KSA
M Jordan

TV news channels Newspaper Radio shows
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Growing influence of online media anaa Burson-Marsteller

B Among All
What do you use Social Networking sites for? Top 6 1 UAE

B Oman

m Qatar

N Bahrain

m KSA
Kuwait
Egypt

M Jordan

Keepingin contact with Uploading and sharing Making new friends Keepingup with Following friends Following famous
friends photos current events celebrities

~e e e
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——

|
)
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Barriers to joining the private sector anaa Bomson-iarsteier

Among All 9 markets

Would you prefer to work for the
Government or the private sector?

>

M Government
M Private sector
H Mo preference
4 Don't know

UAE Oman Qatar Bahrain KSA

Kuwait Egypt Jordan  Lebanon
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Campaign building blocks

Marketing Internal Audit
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Six essential taSkS anaa Burson-Marsteller

Link communications-marketing objectives to business result

Identify target audiences
Understand communications issues
Devise communications strategies to address issues

Develop actionable tactics from strategies

o v bk wnN R

Deploy measurement tools

EVIDENCE-BASED COMMUNICATIONS
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1. Communications goals + business objectives anaa Burson-Marsteller

* To position the UAE State Audit Institution as:

— Dedicated to serving the public interest

— Integral to improving standards of governance and accountability in the UAE Federal
Government through the application of world-class standards
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2. Audiences: State Audit Institution anaa Burson-Marsteller
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Secondary audiences/influencers: media anaa Burson-Marsteller

Wwworks

Bloomberg m b | ||_D_M3| jﬂ

¥» www.aleqt.com

W@ =\ -
SO T ey

DUSINESS — FINANCIAL TIMES :
s TheNational

Al-lktissad Wa —
Issue 352 / Year 31 / April 2009

REUTERS :p LE18K9[1({S3S
Business24 7
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Do you have any knowledge of IAS or IFRS? anaa Burson-Marsteller

No, but I'd like to know .
Yes No No interest
more
M English 7 3
M Arabic 5 1 2

UAE media perception audit: April 2009
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What is the audit profession’s role? anaa Burson-Marsteller

To investigate the performance
of, for example, government
departments

To ensure public funds are
being well spent and to
mitigate risk

To identify fraud and

corruption

Don't know

All of the above
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Can the UAE introduce international standards d \M
in governance and accountability in the public sector? dSUAad  suson varsteter

M Arabic 6 2
B English 5 5
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Is auditing a desirable career choice? anaa Burson-Marsteller
II “It is a sector that will always see demand, in good times
and bad. So it’s very stable.”
At least since the fall of Business newspaper

Arthur Anderson, the

profession has had huge
“The past year has been a tough one for the

repUtatlon prObIemS' I profession, but it’s still a good career path.
wouldn’t my kid to become Auditors just have to reform themselves moving ahead.”

: ) Financial )
an auditor, which also inancial newswire

happens to be a very dull

: 4 N
professmn. “The financial reporting system is under great pressure

,’ now, so there is a clear need for more and better
people in the profession.”

. . . - Leading business portal
Leading business periodical \_ J P y

EVIDENCE-BASED COMMUNICATIONS
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3. Understanding communications issues anaa Burson-Marsteller

e Effective communications strategy seeks to identify and address core communications issues...

Core communications issues: UAE State Audit Institution

EVIDENCE-BASED COMMUNICATIONS
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4. Strategies from issues anaa Burson-Marsteller

Low awareness Engage

Internal resistance Include

Attracting Emiratis Inspire

111
d g
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5. Tactics from communication strategies anaa Burson-Marsteller

Issues Strategies Tactics
* Low awareness of _
1 . . . . | *Engage with audiences directly Implement press office function
R ——— *SAl workshoi for clients
2 *Internal resistance to eStudent panel discussion

employees to gain endorsement, eDigital outreach

change

1

*Employee charter
eCorporate Social Responsibility programme

3 eChallenge to attract

eInspire: raise profile of auditing
UAE National talent [ [

EVIDENCE-BASED COMMUNICATIONS
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Engage: educational literature asdaa s

STATE AUDIT INSTITUTION

Best Practice Guide

AREEEIRER

APPENDICES AND REFERENCES

5.5 How will other people know what you
have achieved?

0 help mprove pubC accountabAty and barsprency, & 1s empertant
e ceganation provdes InforTaBON on what has been achieved. This
Inchudes annual regortin of the orgavSaton's performance

Questions a Board should ask when reporting performance

-
i rmianon s ava‘atio and ersan
1 15 Qo practice 9 make feparts avaitable o the pubhc. For mxample. 30 anus
Feport couk be avasable on e rganSa0N's webste

GOVERNMENT BOARDS

TR e —

EVIDENCE-BASED COMMUNICATIONS



Engage: educational literature
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UNITED ARAB EMIRATES
STATE AUDIT INSTITUTION

| am provided with mentoring and on-the-job

training by internationally qualified professionals

and | am currently studying ACCA certification
as part of SAlI's graduate training programme.
Mariam Al-Hammadi is an SAl auditor and
graduate of UAE University.

* A challenging working environment
* Opportunities for personal and
professional development

» Clear performance expectations
and recognition
* Achieving your ambitious future plans

* Being supported to become an internationally
qualified accountant and auditor

* Mentoring and training from internationally
qualified professionals

STATE AUDIT INSTITUTION
Level 20, Asee! Building (C2),

Al Bateen Towers

Al Bateen, Abu Dhabi UAE
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Recruitment Information Contact:

Graduate Information Contact:
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6. Measurement ana a Burson-Marsteller

Levels of measurement Key metrics Methodology
Inputs *Quality of editorial content Client/agency audit
*Time efficiency *Ongoing campaign review

*Turnaround of execution

Outputs *\Volume of media coverage *Qualitative and quantitative
*Tone of voice analysis of media coverage

eComparative share of voice

Outcomes *Awareness of key messages *Qualitative and quantitative
among stakeholders research across target
audiences

EVIDENCE-BASED COMMUNICATIONS



Conclusions anaa Burson-Marsteller

*  Marketing and communications must align with core operational goals
* |dentify and understand your target audience

*  Focus campaigns at the core awareness issues

* An evidence-based approach is key to achieving maximum results

www.asdaa.com
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